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I have been involved with global markets in one form or another – as a student, 

an observer, an investor – for the past two decades. I’ve had the privilege of 

being involved with how Old Mutual invests its global assets for over a decade. 

Over this time I have seen the exponential changes to the investment world 

and investment markets. The industry as we enter the next decade is nothing 

like what it was at the turn of the millennium; and that in turn is leagues from 

what it was like in the 80s.

Source: World Federation of Exchanges database
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Moore's Law: Transistors per microprocessor
Number of transistors which fit into a microprocessor. This relationship was famously related to 

Moore's Law, which was the observation that the number of transistors in a dense integrated 
circuit doubles approximately every two years. 
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Not only are there more companies 

in the world, but the rate at which 

they’re being bought and sold 

is increasing. Turnover on global 

stock markets was over 68 trillion 

USD at the end of 2018. In 1990 that 

was just over R6trn. While different 

exchanges around the world have 

different rules specific to them, the 

one common goal is that all these 

companies should be publishing 

their annual financial statements 

– and often providing updates at

the speed at which it is available, 

the efficiency of its dissemination 

and the sheer volume of it. Think 

about each one of those 43 000 

companies having their financial 

statements line by line, multiple 

times a year, digitised, filed and 

analysed. The availability of data 

and the ease with which it can 

be accessed from anywhere in 

the world is no doubt the single 

biggest factor revolutionising the 

investment industry, and this trend 

is not slowing down. 

THE INTERNATIONAL 
DATA CORPORATION 
PREDICTS THAT 
THE GLOBAL 
DATASPHERE WILL 
GROW FROM 33 
ZETTABYTES IN 2018 
TO 175 ZETTABYTES 
BY 2025.
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other times during the year. What 

this means is that today, there is a 

lot more data out there available on 

companies. The increased turnover 

also means investors are acting 

more frequently on this data. 

THE MOST IMPORTANT 
CHANGE – DATA
Data – on companies, economies, 

countries, regions, governments. 

The frequency with which it is 

produced. The advancements in 



CONNECTIVITY
Of course, it would not be terribly useful if all this data 

was generated, was uploaded and saved somewhere 

and that was it. What makes it particularly useful is 

that the earnings update of a company in Japan can 

be received and analysed within seconds in Sandton 

or San Francisco. This is taken for granted today but a 

few decades ago, even price information – which we are 

again able to now see real time anywhere in the world – 

used to be available to international investors once a day 

and was shared by telephone calls. 

PROCESSING POWER
I am also someone who worked with earlier generations 

of desktop computers. To those of you who know what 

186s and 286s are, you will know what I’m talking about. 

We now walk around with what was not too long ago 

unimaginable supercomputers in our pockets. The 

explosion of data and its availability has come with 

an equal exponential ability with which to process, 

manipulate and analyse this data using computers to 

do millions of simultaneous calculations which help 

our feeble human minds come to grips with such vast 

numbers. The number of transistors in your regular 

desktop computer (not a supercomputer) is 100 000-fold 

more than that of the 286’s.

WHAT IS YOUR EDGE?
So how has all this impacted the investment profession? 

Rewind to the 50s, 60s, 70s. Companies published 

hard copies of financial statements. These were posted 

to analysts. Once analysts got these, they could read 

through them and analyse them, adjusting these as 

required to get a better sense of what was happening 

to recurring earnings of the company, after adjusting for 

all the accounting finagling and once-offs. If you were 

able to do this quicker than others, you’d have better 

information and be able to invest on it. Fast-forward to 

today:

• Adjusted financials with all ratios and analyses is

available almost immediately upon publishing. This

edge does not exist anymore.

• If your edge was having a presence in every major city

in the world, with analysts “on the ground”, this edge

does not exist any more.

• If your edge as a fundamental manager was

investing in a way that very simplistically accessed

a risk premium (e.g. the risk premium of cheap

shares, i.e. value managers, OR the risk premium

of high growth shares, i.e. growth managers, OR

the risk premium of high quality shares, i.e. quality

managers), this edge does not exist any more.

Simplistic methods of accessing these styles via style/

factor indices are available at much lower costs than

previously.

THE CHANGES IN OLD MUTUAL’S 
GLOBAL INVESTING
In South Africa, institutional investors have steadily 

seen their allocations to global investments grow over 

the last two and a half decades. The global allocation 

of portfolios backing Old Mutual’s life policies as well 

as MacroSolutions’ portfolios has also changed over 

the years. These portfolios were early adopters of style 

diversification such as value and growth in fundamental 

investing, as well as systematic or quantitative investing. 

This “multi-style” global equity portfolio was set up in 

2002. At the time, segmentation by style was particularly 

advanced in the US and there was also a distinct split 

of US vs ex-US developed market countries. Back then, 

investing in EM countries was still considered relatively 

risky after having come out of the EM/Asian crisis of the 

90s and the bursting of the dot-com bubble in 2001. 

Over time, as globalisation and world trade grew, it 

mattered less where a company was listed and more 

where it sold its products. With these changes, these 

portfolios evolved to focus more on global mandates 

which incorporated US, ex-US and emerging markets. In 

2008, the global equity funds moved to focus on global 

mandates. Considering the style of a manager was even 

further entrenched by monitoring managers’ factor 

exposures and comparing managers to style specific 

benchmarks. This took specific cognisance of the fact 

that styles or factors – and hence elements of manager 

performance – were cyclical in their nature. The result, a 

more reliable generation of performance over time on 

Old Mutual’s global portfolios.



form of equity management in SA and includes 

advance techniques such as machine learning into 

their investment process. They have been managing 

international equities for over six years.

• Old Mutual Equities manages one of the best

performing funds for African frontier markets, an area

of significant focus for OM and where OM continues

to have a significant presence.

• MacroSolutions, one of the largest and most

successful asset allocation/macro focused teams

in SA, draws on its top-down insights in managing

a global equity capability. The Global Macro Equity

Fund allocates capital to outperforming countries,

sectors, currencies and styles (rather than specific

stocks) – thereby capitalising on the team’s inherent

strengths.

Urvesh joined Old Mutual Investment Group in 2007 and has been 

with MacroSolutions since its inception. His primary focus is the 

boutique’s global capabilities. Responsible for MacroSolutions’ 

institutional international offerings, he also contributes as an 

asset allocation strategist to the Global Balanced Fund as well 

as other MacroSolutions funds.

Within OMIG, we have also not remained stationary 

over this time. We have dramatically increased our 

investment in software, tools and data that enable us to 

fully embrace these developments in global investing. 

By following the “know your edge” mantra, OMIG has 

developed a suite of international capabilities that are 

world class and remain future fit:

• On the front foot about investment cost pressures,

Customised Solutions boasts the largest suite of index

tracking portfolios by assets under management

(AUM) of any South African asset manager. This

includes local and global capabilities, including ESG-

led strategies.

• The Customised Solutions team is also on the

forefront of quantitative and systematic active global

equity management. The team has pioneered this

WHAT IS OLD MUTUAL INVESTMENT GROUP DOING IN 
PREPARING FOR 2020?


